WFAA Financial Report 2020–21
During the 2020–21 fiscal year, as the world began to recover from the
COVID-19 pandemic, WFAA saw a significant increase in the funds that
it manages for the benefit of the University of Wisconsin. Alumni and
friends gave to support UW–Madison, and WFAA saw income, new
pledges, and investments increase over the previous year by doubledigit percentages. The value of the assets that the organization manages
increased nearly 25 percent, from $4 billion to nearly $5 billion.
This growth resulted in part from the All Ways Forward campaign,
which far surpassed its goal of raising $3.2 billion for UW–Madison. By
the campaign’s close in December 2021 — six months after the end of this
reporting period — All Ways Forward reached a total of nearly $4.3 billion
in gifts and pledges, more than $1 billion beyond the target announced at
the campaign’s public launch in October 2015.
In July 2020, at the start of the fiscal year, the COVID-19 pandemic
was raging. WFAA launched a series of innovative efforts to connect
alumni and donors to UW experts and to campus news. Digital programs
such as The UW Now Livestream, a new weekly newsletter, and a virtual
Homecoming celebration all kept people involved with the university. In
fiscal 2021, both income and payments to the UW were not only higher
than they were in fiscal 2020, but also higher than they were in fiscal 2019,
before the pandemic. Although expenses continue to rise, in part due to
inflation, WFAA’s cost of raising a dollar decreased in 2021 compared to
2020, falling from 15.8 cents to 12.8 cents.
Following the All Ways Forward campaign, philanthropy has an
increasingly vital role in helping UW–Madison remain a global research
and education powerhouse. The gifts that alumni and friends contribute
through WFAA will help the university thrive long into the future.
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Statement of
Financial Position
In 2020–21, WFAA’s total assets
increased by $1.2 billion, and liabilities
increased by $317 million. In all, the
organization’s net assets rose by
$943 million, the largest increase in
the Foundation’s history.

ASSETS

JUNE 30, 2021

JUNE 30, 2020

15,642,741

55,488,244

Income and redemption receivables

290,079,648

81,080,794

Pledges receivable, net

140,664,551

99,533,804

5,223,802,186

4,168,998,081

Cash and cash equivalents

Investments
Property and equipment, net

13,652,218

15,075,585

8,620,066

11,717,002

5,692,461,410

4,431,893,510

JUNE 30, 2021

JUNE 30, 2020

Pending investment purchases payable

349,396,887

54,219,318

Liability under split-interest agreements

46,825,628

41,598,000

296,667,031

290,366,846

33,933,166

23,045,320

726,822,712

409,229,484

JUNE 30, 2021

JUNE 30, 2020

158,065,377

179,646,343

Net assets with donor restrictions

4,807,573,321

3,843,017,683

TOTAL

4,965,638,698

4,022,664,026

TOTAL LIABILITIES AND NET ASSETS

5,692,461,410

4,431,893,510

Other assets
TOTAL

LIABILITIES

Funds due to other organizations
Other liabilities
TOTAL

NET ASSETS
Net assets without donor restrictions

Statement of
Activities
Following the pandemic-affected
end to fiscal 2020, WFAA saw large
increases in both contributions and
investment returns in fiscal 2021.
Total contributions rose by more
than 26 percent to $383 million,
the highest total since 2015, when
Morgridge Match gifts drove a spike
in giving at the start of the All Ways
Forward campaign. As the stock
market bounced back from the shock
of the pandemic, investment income
soared, with the endowment’s net
return at nearly 29 percent. Payments
to the university also increased to
more than $300 million for the first
time in the Foundation’s history.

REVENUE, GAINS,
AND OTHER SUPPORT
FY 2021

FY 2020

Contributions

383,703,656

304,160,374

Investment return, net of fees

917,304,195

63,811,469

3,934,238

5,504,482

1,304,942,089

373,476,325

FY 2021

FY 2020

305,424,681

243,943,131

56,542,736

47,995,189

361,967,417

291,938,320

FY 2021

FY 2020

942,974,672

81,538,005

BALANCE AT BEGINNING OF YEAR

4,022,664,026

3,941,126,021

BALANCE AT END OF YEAR

4,965,638,698

4,022,664,026

Other income
TOTAL

EXPENSES
Payments to or for the University of Wisconsin
Administrative expenses
TOTAL

NET ASSETS
INCREASE/ IN NET ASSETS

Expenses

TOTAL ADMINISTRATIVE
EXPENSES

Like most charitable organizations,
WFAA measures its ratio of expenses
to contributions to demonstrate that
we are properly managing resources.
Our focus is not only on keeping costs
low but also on maximizing support,
which we measure in net contributions.
The tables opposite track
expenses (top right) and compare
them to new gifts and pledges (bottom
right). The bottom table shows both
cost of raising a dollar (calculated as a
percentage, expenses divided by total
contributions) and net contributions
(expenses subtracted from total
contributions). The chart below shows
a rolling five-year average for net
contributions. In 2016, we changed our
reporting cycle from calendar year to a
fiscal year that begins on July 1. In the

chart, we annualized the figures for the
2016 six-month fiscal year adjustment.
A note about the $7 million loss on
guarantee in the expenses table: this is
a one-time, non-operational expense
to benefit UW–Madison. WFAA
facilitated a payoff of a mortgage held
by the Center for Advanced Studies in
Business, which supports the Wisconsin
School of Business. The mortgage was
used to support construction of the
Fluno Center and had been guaranteed
by WFAA. The transaction resulted in
the release of WFAA’s guarantee and
a reversion of ownership and control of
the Fluno Center to UW–Madison — an
arrangement approved by the Board of
Regents of the University of Wisconsin
System in late 2021. This is not included
in calculating the cost of raising a dollar.

Salaries

FY 2021

FY 2020

24,460,453

25,526,956

Loss on guarantee

7,073,000

-

Employee benefits

5,885,465

5,323,079

Bad debt expense (unfulfilled pledges)

5,495,371

1,176,565

Information technology

2,793,296

2,359,305

Depreciation

2,191,768

2,281,317

Office expenses

2,009,206

1,976,290

Payroll taxes

1,692,386

1,805,144

Professional services

1,574,064

1,710,704

Advertising and promotion

1,246,692

1,843,857

Occupancy

830,393

1,016,929

Income tax expense (recovery)

509,624

(112,457)

Insurance

468,686

393,981

Conferences, conventions, and meetings

264,189

2,163,068

Travel

33,905

527,569

All other expenses

14,238

2,882

56,542,736

47,995,189

TOTAL

ADMINISTRATIVE EXPENSES AND CONTRIBUTIONS, 2012–21
ADMINISTRATIVE
EXPENSES

(excluding income taxes
and loss on guarantee)

TOTAL
CONTRIBUTIONS

FY2021

48,960,112

FY2020

48,107,646

FY2019
FY2018

(as a percentage
of contributions)

NET
CONTRIBUTIONS

383,703,656

12.8%

334,743,544

304,160,374

15.8%

256,052,728

43,367,757

341,625,459

12.7%

298,257,702

45,552,238

313,184,081

14.5%

267,631,843

FY2017

49,281,002

338,449,963

14.6%

289,168,961

$150

FY2016
(6 MOS)

21,927,288

151,643,056

14.5%

129,715,768

$100

FY2015

45,794,113

543,596,612

8.4%

497,802,499

FY2014

36,855,944

380,492,270

9.7%

343,636,326

FY2013

28,452,725

266,855,030

10.7%

238,402,305

FY2012

30,583,644

211,288,562

14.5%

180,704,918

ROLLING FIVE-YEAR AVERAGES
ENDING IN YEAR SHOWN

Expenses
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Payments to or
for UW–Madison
As the All Ways Forward
campaign surged past its $3.2
billion goal, payments to or for the
UW rose to new heights. In fiscal
2021, WFAA transferred $305
million to UW–Madison’s schools,
colleges, departments, and units.
That figure is more than $60
million above fiscal 2020 and $25
million ahead of the previous high
of $279.5 million in fiscal 2018.

PAYMENTS TO OR FOR
THE UNIVERSITY
OF WISCONSIN

FY 2021

FY 2020

108,790,406

91,663,742

Athletics

39,897,247

17,327,655

Letters & Science

37,495,502

33,064,170

Agricultural and Life Sciences

22,884,378

10,639,661

Chancellor's Designated

17,061,438

16,961,988

Business

15,345,638

17,350,773

Engineering

13,403,257

15,384,339

Education

11,236,739

6,607,026

Veterinary Medicine

6,526,726

7,124,120

Wisconsin Union

5,502,862

2,928,703

Recreation and Wellbeing

3,748,000

2,557

International Studies

3,623,795

1,626,769

Law School

3,598,642

3,918,493

Research and Graduate Education

3,341,224

3,102,825

UW Hospitals and Clinics

3,122,395

4,857,504

Other UW Madison

2,022,098

2,466,006

Nursing

1,633,663

1,054,976

Pharmacy

1,595,810

1,949,071

Human Ecology

1,436,386

2,496,498

Nelson Institute for Environmental Studies

1,230,569

911,330

Continuing Studies

758,543

674,146

Other Non-UW–Madison

604,751

806,617

Libraries

335,412

587,341

Student Affairs

168,700

155,469

60,500

281,352

305,424,681

243,943,131

Medicine and Public Health

Arts Institute
TOTAL

Endowment
Funds

ASSET ALLOCATION

Introducing WFAA’s New

AS OF JUNE 30, 2021

Chief Investment Officer

63.5%
Global public equity
12.0%
Global fixed income

In the summer of 2021, WFAA hired
Michael Stohler as its new chief
investment officer. He is helping
WFAA’s portfolio evolve to be more
open to early-stage investments
than it has been in the past. Because
endowments are modest-payout
perpetual capital funds (the principal
cannot be withdrawn), they are well
positioned to participate in less-liquid,
early-stage investments, which can
present the greatest opportunities
for high rates of return. This shift in
strategy accompanies changes in
governance to ensure that WFAA
can be nimble in the markets when
opportunities arise while still enabling
investment committee fiduciary
oversight of strategy and compliance.
Stohler previously served as a
managing director of investments at
Washington University in St. Louis,
where he invested capital across all
asset classes, and as a managing
director and international head of
portfolio construction for J.P. Morgan’s
Wealth Management unit. He views
investment as a combination of
business and science: he holds a BA
from St. Olaf College, an MBA from
New York University, and a PhD in
physics from Purdue University.

12.6%
Private equity
6.8%
Real estate
4.6%
Opportunistic alpha
0.4%
Cash/other

INVESTMENT
PERFORMANCE
ANNUALIZED RESULTS
AS OF JUNE 30, 2021
Net of external
manager fees

1 year

28.71%

3 years

10.94%

5 years

11.23%

10 years

8.31%

ENDOWMENT FUND ASSETS
2015–21
$3,981,839,105
$4,000
$3,500
$3,000

MILLIONS

Endowment funds provide a base
of assets from which the University
of Wisconsin may draw current and
future revenues. WFAA staff and the
investment committee of its board
of directors manage the endowment
fund on a total return basis — they
invest the endowment with a longterm perspective and an emphasis on
diversified, equity-related strategies.
The investment, spending, and
expense-fee policies associated with the
endowment are designed to provide
consistent distributions while enabling
the balance to increase at the rate of
inflation. WFAA currently allocates the
annual income based on a spendingplan rate of 4.5 percent, multiplied by
the average market value of the total
endowment fund for the most recent
16 quarters. This rate is reviewed
annually by the board of directors.
The circular chart at right shows
the asset allocation of WFAA’s
endowment fund, and the table
shows the total return figures. WFAA
established the endowment fund
asset-allocation targets to promote
overall portfolio diversification while
providing a return necessary to meet
the investment objectives.
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Planning Your Estate and
Supporting the University

NUMBER OF DEFERRED
GIFTS RECEIVED
JULY 2020 TO JUNE 2021

Bequests, trusts, and insurance
New gift annuities

Alumni and friends use planned gifts to
create lasting legacies at the University
of Wisconsin–Madison. Gift planning
integrates charitable giving into a
donor’s overall financial, tax, and estate
planning to maximize benefits both
for the donor and for UW–Madison.
Examples of planned gifts include
bequests, life-income gifts, gifts of real
estate, and gifts of retirement-plan
assets. Planned gifts make significant
funding available to the university each
year, providing crucial support during
normal operations and times that are
financially challenging.
Donors can direct their planned
gifts to accomplish many goals. Some
deferred gifts are unrestricted, allowing
campus leaders to fund the current
needs and priorities of the university.
Others are directed to specific
areas, such as schools, colleges, or
departments, or to specific priorities,
such as scholarships or faculty support.
Some are intended to be used outright,
while others establish permanently

endowed funds. When deciding on a
designation for a planned gift, donors
should consider the delay inherent in
planned giving: what will be of greatest
benefit to the university when the gift is
ultimately received?
If you are considering making a
planned gift, consult with WFAA’s gift
planning team, which has experience in
working with individuals, attorneys, and
financial advisers. WFAA can explain
how life-income plans work, consult on
the type of gift that is best suited to
your needs, identify the correct legal
names of campus departments and
units, and provide language that will
carry out your wishes.
All individuals with a UW–Madison
planned gift in place join the Wisconsin
Legacy Society — our way of thanking
those who have made this philanthropic
commitment. No minimum gift is
required, and any information provided
on estate provisions is nonbinding.
Current membership includes more
than 1,700 individuals.

Charitable remainder trusts
TOTAL

2020–21

147
10
7
164

$4,634,345
Charitable
remainder trusts
$1,338,900
New gift annuities

$32,985,033
Bequests, trusts,
and insurance

